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ABOUT US
The Regional Australia Institute (RAI) is Australia’s only independent think tank solely focused on better 
outcomes for Regional Australia. Our evidence-based research and community engagement enables us 
to develop strong policy outcomes to transform Australia’s future. The RAI is the voice for the regions.

The RAI is a not-for-profit organisation established as a public company limited by guarantee and we are 
an Approved Research Institute for tax purposes. The Institute was founded in 2011 with seed funding from 
the Australian Government. A mix of Commonwealth and state government support, partnerships with 
Universities and a range of companies and projects working directly with regions support our ongoing work.
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Regional Australia has many champions 
but, as the first and only independent 
think tank devoted to issues affecting 
Regional Australia, the RAI holds a 
unique position.

When the RAI was established, we wanted to make a 
difference for the 9 million people who call Regional 
Australia their home. As we all navigate our way 
through the COVID-19 pandemic, the RAI will continue 
to espouse the role that Regional Australia will play in 
our recovery. 

As the inaugural Chair of the RAI, it’s been a 
pleasure to oversee both the inception and the current 
transformation of the RAI as we build the platform for 
the future. But we certainly have not been immune to 
the financial challenges of COVID-19 and, as such, the 
positive financial position was a welcome result for the 
2019-20 year.

We are continuing to focus on strengthening our 
business model that will ensure the longer term 
sustainability of the Institute and undoubtedly enable us 
to leave a lasting legacy. The Board endorsed a new 
three-year strategy (2019-22) in mid- 2019, which strives 
to continue the evidence-based research and policy 
solutions but equally focuses on the critical activation 
that is necessary for impact and engagement.

The relevance of our research has been instrumental 
in driving the national agenda to ensure that Regional 

Australia is front of mind for our political leaders. 
Population and Jobs are two critical macro-economic 
issues that that will drive future growth, so the two 
reports Regional Population Growth – Are We Ready? 
and The Big Movers, as well as the introduction of 
the Quarterly Regional Job Vacancy reports provided 
much needed thought leadership. They have also 
changed the narrative for Regional Australia and 
policy leaders and governments around the country 
have taken notice. 

The development of our events, both in-person and 
virtual, has provided the perfect vehicle to share and 
discuss insights, and the ever increasing following of 
our work is evidence of this. Furthermore, the new 
coalition of industry who have joined the RAI to support 
the development of the Regional Australia Council 2031 
is a turning point to bring key players to the table.

I would like to thank my fellow directors, Christian 
Zahra, Prof. Annabelle Duncan, Grahame Morris and 
our newest member, Rebecca Tomkinson, for their 
support and commitment to the Institute this year. 

I have every confidence that the RAI’s future work will 
be an essential factor in achieving the best outcomes 
for the places that lie outside our capital cities. At such 
a critical time in history, Australia needs its regions 
performing at their best.

I wish to thank our partners who invest in and 
collaborate with us on our work. We share our 
achievements with you all.

And finally, I congratulate and thank our CEO, Liz 
Ritchie, for her leadership and vision in navigating 
the RAI through a year of transition. The year ahead 
will be an exciting phase for the RAI as we continue 
to grow our capability and launch our National 
Awareness Campaign that will shine the spotlight 
on the many opportunities of living, working and 
investing in our regions.

As a proud Regional Australian and Chairman of the 
Board, I am certain that the work of the RAI is needed 
now more than ever – for the benefit of all Australians.

FROM THE CHAIR

MAL PETERS
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Regionalisation is the new vernacular, 
which is providing an opportunity for 
hope and renewal at a time when it’s 
most needed. As the CEO of the RAI, this 
is a movement I am delighted to lead 
and will continue to do so.

In 2019-20, I experienced a year like no other, both 
personally and professionally. The opportunity to 
transform and re-imagine the future of the RAI has 
been an honour. The impacts of droughts, bushfires, 
floods and the global pandemic certainly raised 
the stakes in terms of dealing with uncertainty for 
our organisation and, more importantly, for our 
stakeholders in the regions.

One year into our new three-year strategy, I’m proud 
to report that we have elevated our brand, influence, 
and reach to new heights, and the team should be 
commended for their dedication, innovation and 
courage to transition. Bringing life to our strategy of 
‘activation’, we have built a powerful platform for 
convening through our Regions Rising series, providing 
thought leadership across the nation to engage in 
regional policy issues. 

Our research continues to bust long held myths about 
Regional Australia, enabling us to speak from a place 
of strength. One of the most pivotal reports was the 
Regional Population Growth – Are We Ready? which 
raised questions about the country’s future if predicted 
population growth continued on its current trajectory. 

This was instrumental in our decision to create an 
intervention for Regional Australia. Henceforth our 
recommendation to build a National Awareness 
Campaign was born and has caught national attention 
of government, industry and communities at large. 

As a nation, we have discovered that we can now 
live where we love, rather than having to live where 
we work. This opens a pathway for a more balanced 
population settlement strategy which we are now 
developing with a broad range of stakeholders.

One of our newest stakeholder cohorts is the Regional 
Australia Council 2031 (RAC2031). This is a new 
corporate council which will prioritise regional issues, 
support the work for the RAI, and actively engage in 
regionalisation. I’d like to thank the 12 members who 
have joined to date.

Regions will undoubtedly play a key role in navigating 
Australia out of this current recession. As our job 
vacancy figures hover around the 40,000 mark; this 
continues to show us that regions need more people. 
Our Big Movers report informed us that Australians 
are already voting with their feet, with over 65,000 
more people choosing regions over our capital cities 
in the last census period, and this is not a new trend.

So my message to Regional Australians is that we are 
about to see a regional renaissance as we unlock the 
opportunities in Regional Australia to help drive a societal 
shift. Work with us as we continue to drive prosperity for 
the people who call Regional Australia home.

Let me take this opportunity to thank the many 
organisations that partner and support us; you are 
instrumental to our success. To my Chairman, Mal 
Peters, and the Board, thank you for your unwavering 
support and leadership through the past year. Finally, 
to the RAI team, you are the engine room for Regional 
Australia and you should be very proud of what we 
have achieved this past year; thank you!

LIZ RITCHIE

FROM THE CEO
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REGIONAL AUSTRALIA INSTITUTE BOARD
The RAI is governed by a diverse group of independent thinkers, who 
bring together the right mix of knowledge, expertise, skills and experience. 
The Board has extensive capacity in research and policy implementation 
at local, state and federal levels, and strong community links.

MR MAL PETERS OAM (CHAIR)

MR CHRISTIAN ZAHRA AMMS REBECCA TOMKINSON

MR GRAHAME MORRISPROF ANNABELLE DUNCAN 

OUR PEOPLE
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FELLOWS
The RAI’s Fellows are recognised experts in  
regional development and provide input on the 
direction of our research. Our Fellows come from 
a range of community, government, industry and 
academic platforms, and are committed to the  
vision of the Institute.

•	 Professor John Tomaney (Inaugural Fellow)
•	 Professor Andrew Beer
•	 Professor AJ Brown
•	 Professor Ngiare Brown
•	 Professor Chris Cocklin
•	 Professor John Martin
•	 Professor Fiona Haslam McKenzie
•	 Adjunct Professor Tony Sorensen

RESEARCH ADVISORY 
COMMITTEE
The Research Advisory Committee assists the Board 
in the development and implementation of the RAI’s 
research agenda. The Committee is responsible for 
ensuring that our research aligns with the research 
vision, framework and priority areas of the Institute.

•	 Professor Annabelle Duncan (Chair)
•	 Professor Andrew Beer
•	 Professor John Tomaney
•	 Ms Kate Charters
•	 Dr Chris McDonald
•	 Ms Maree Parker
•	 Ms Maxine Loynd

STAFF
Liz Ritchie, CEO
Dr Kim Houghton, Chief Economist
Hayley Achurch, Senior Researcher
Geraldyne How, Researcher
Shyla Vohra, Migration Director
Amanda Barwick, Corporate Affairs Director
Nina Davis, Marketing Coordinator
Divyusha Polepalli, Business Manager
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OUR WORK 2019-20
THE NUMBERS

3 643 GOVERNMENT 
SUBMISSIONS

RESEARCH 
RELEASESBLOGS

6
3

REGIONS RISING 
STATE EVENTS

REGIONS RISING 
WEBINARS

3K
TWITTER FOLLOWERS

3K
FACEBOOK FOLLOWERS

3.6K
LINKEDIN FOLLOWERSE-NEWSLETTERS

10

151K
WEBSITES PAGEVIEWS

52.9K
WEBSITES USERS

2 SHARED INQUIRY 
THEMES

$13.9M
ASR VALUE

32.2M
MEDIA VIEWS

1339
MEDIA MENTIONS
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The RAI was proud to ignite its long held ambition to be a convenor of thought 
leadership and ideas across the country. In 2019-20, the RAI rolled out our first 
ever Regions Rising National Series. We were delighted to have Bendigo and 
Adelaide Bank and NBN Co as our National Series Platinum Partners.

The RAI visited every state and territory to hold a Regions Rising event, engaging with 
local leaders from  Government, industry and not for profit sector with a common goal to 
discuss, debate and design a better future of those who call Regional Australia home. 

The national events series saw over 1000 attendees come together, representing more 
than 400 businesses and organisations. Not only did the series draw huge media 
attention, but the attendee feedback was also overwhelmingly positive. Regions Rising 
has contributed to the RAI’s huge uplift in brand perception and profile in the public eye.

REGIONS RISING ROADSHOW

Due to the upheaval of the events industry from coronavirus restrictions, in May 2020 the RAI 
started delivering webinars as part of our Regions Rising events brand. The series is delivered 
in partnership with, and funded by, Bendigo and Adelaide Bank and their charitable arm, 
the Community Enterprise Foundation. This allows us to deliver the webinars free of charge 
to an audience across Australia. More webinars are scheduled through to the end of 2020.

Webinar 1: Regional recovery – what are we learning? 27 May 2020
The first webinar had a focus on the opportunities for Regional Australia as the whole nation 
begins to recover from the COVID-19 health and economic crises. The RAI CEO Liz Ritchie 
hosted Minister for Regional Health, Regional Communications, and Local Government the 
Hon Mark Coulton, and Bendigo and Adelaide Bank Managing Director Marnie Baker.

Webinar 2: The big population reveal, 24 June 2020
The RAI released our Big Movers report, and Chief Economist Kim Houghton 
presented the key findings at the second webinar. REA Group Chief Economist 
Nerida Conisbee and Murray River Council Mayor Chris Bilkey also joined the panel.
Conisbee and Murray River Council Mayor Chris Bilkey also joined the panel. 

REGIONS RISING WEBINAR SERIES
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Regions Rising National Summit, Canberra, 4-5 April 2019
The theme for the inaugural Regions Rising National Summit was Regional Futures. Over 
250 of the country’s best and brightest in regional development converged on Canberra for 
two days of discussions about key issues impacting regional communities. Attendees also 
participated in a regional Policy Hack on the topics Jobs of the Future; Population; Health; 
and Education. The outcomes of the Policy Hack have gone on to inform RAI’s strategic 
direction, recommendations to policymakers, and the foundation of the national awareness 
campaign to promote the opportunities to live, work, and invest in Regional Australia. Deputy 
Prime Minister the Hon Michael McCormack launched the RAI’s report The Future of Jobs.

Regions Rising WA, Perth, 12 June 2019
The theme for Regions Rising WA was Regional Economic Diversification and Jobs in 
WA and nearly 140 people attended. The Hon. Alannah MacTiernan MLC, Minister for 
Regional Development; Agriculture and Food; Ports; Minister Assisting the Minister for State 
Development, Jobs and Trade launched the RAI’s report, Regional Growth Prospects.

Regions Rising SA, Adelaide, 10 July 2019
The theme for Regions Rising SA was Regional Jobs and Migration. Over 100 people 
attended and the Minister for Primary Industries and Regional Development, the Hon. Tim 
Whetstone, launched the RAI’s migration toolkit, Steps to Settlement Success.

Regions Rising VIC, Melbourne, 7 August 2019
The theme for Regions Rising VIC was Regional Population Growth. Over 180 regional 
leaders were in attendance and the Minister of Regional Development, the Hon. Jaclyn 
Symes, launched the RAI’s report, Regional Population Growth – Are We Ready?

Regions Rising QLD, Brisbane, 9 October 2019
The theme for Regions Rising QLD was Regional Population, Jobs and Migration. Minister 
for State Development, Manufacturing, Infrastructure and Planning, the Hon. Cameron Dick 
was the keynote speaker and shared his vision for regional QLD with 90 attendees.

Regions Rising TAS, Hobart, 7 November 2019
The theme for Regions Rising TAS was Regional Population, Jobs and Migration. The Hon. 
Will Hodgman, Premier of Tasmania, provided the keynote address at the invitation-only 
event for 36 people.

Regions Rising NSW, Sydney, 4 December 2019
The theme for Regions Rising NSW was Regional Population, Jobs and Migration. Attended 
by 130 people, the keynote address was delivered by the Hon. John Barilaro, Deputy 
Premier of NSW.

Regions Rising NT, Darwin, 20 February 2020
The theme for Regions Rising NT was Regions in Transition. Over 80 people attended, and 
the keynote address was delivered by Chief Minister Michael Gunner.
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2019-20 Regions Rising Sponsors

National Series Platinum Partners

National Summit Supporting Partners

State & NT Events Supporters

  

 
 
 

 

 
 
 
 

 

WITH THANKS TO OUR IN KIND SUPPORTERS 

 

  

 
 
 

 

 
 
 
 

 

WITH THANKS TO OUR IN KIND SUPPORTERS 

 

11



OUTCOMES SUMMARY
The 2019 Intergovernmental Shared Inquiry Program 
had two main themes for research and policy:

1.	Future of Regional Jobs
2.	Mid-Sized Towns

1. Future of Regional Jobs 
The Future of Regional Jobs theme was completed 
under the leadership of Dr Angela Lehmann, supported 
by Dr Kim Houghton, and had five main parts:
1.1	 	Regional Jobs
1.2	 Technology and tourism
1.3	 Local employment in remote major projects
1.4	 NDIS in Regional Australia
1.5	 Health industry contributions 

to Regional Australia

The work on the Future of Regional Jobs provides 
analysis of the employment prospects in Regional 
Australia of two important industries: tourism and 
health. The work also profiles innovative practices 
in lifting the local workforce contribution to major 
projects in remote regions. The work prepared a 
multi-dimensional picture of employment, training 
and job seeking in the Latrobe and Gippsland 
regions in Victoria.

The package of research gives policymakers a 
realistic appraisal of the prospects for increasing 
regional employment through two growth industries. 
It finds that while there is scope for new technologies 
to widen tourism offers in regions and attract new 
visitors, digital transformation can also replace 

some low and medium skilled workers. Tourism 
growth is generally driven by destination marketing 
and promotion, but the research finds that product 
development is lagging, and that knowledge and 
use of innovative digital systems is not widespread 
among operators in regional areas. A consequence 
of this finding is that tourism industry development 
funding needs to facilitate links between tourism 
and digital technology researchers and businesses, 
offering a better balance between marketing, product 
development and digital capability development 
amongst regional operators.

The health sector is anticipated to be the biggest 
source of employment growth in Regional Australia, 
and the research finds that health workers are a mix 
of low skill low wage jobs alongside high skill high 
wage jobs which have significant economic impact 
on regions. The health workforce accounts for 
around 12.5% of high income jobs in regions. The 
distribution of the health workforce is varied across 
Regional Australia, and the research profiles case 
studies of places that have taken their own initiative 
to build a cohesive health sector and boost career 
and service options in regions. The examples show 
how grass roots collaborative efforts are building 
stronger health sectors in particular places, providing 
lessons for regional leaders. This extends into the 
NDIS, with the research profiling community scale 
initiatives like All About You in southern Tasmania 
which are building deep local networks to enable 
the rollout to diversify the mix of jobs.

2019 INTERGOVERNMENTAL SHARED INQUIRY PROGRAM
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2. Mid-Sized Towns
The research theme on mid-sized towns reflects the 
predominance of towns of this population range 
across Regional Australia, their vital importance in 
regional economies, and their different historical and 
future trajectories. Covering the 182 towns and cities 
with between 5,000 and 50,000 residents, this theme 
fills a gap between the RAI’s work in recent years on 
regional cities and small towns. 

The Mid-sized towns work was completed under the 
leadership of Dr Kylie Bourne, supported by Dr Kim 
Houghton, and had six main parts:
2.1	 Diversification or specialization as growth 

paths for Mid-sized Towns (UniSA)
2.2	 Big Movers: Population mobility 

in Regional Australia (RAI)
2.3	 Typology and Roles of Mid-sized 

Towns Briefing Note (RAI)
2.4	 Understanding Liveability Briefing Note (RAI)
2.5	 In-Depth Case Studies of Three 

Mid-sized towns (RMIT)
2.6	 Liveability Toolkit (RAI)

The work on the Mid-sized towns provides jurisdictions 
with a new perspective on the movement of people 
around Australia. Pinpointing the places that are 
attractive and desirable, the research helps identify 

the reasons that people are attracted to some places 
instead of others. This understanding can help to shape 
population, economic and community development 
policies in regional communities. 

The research provides foundational support for place-
based policies by characterising mid-sized towns 
according to the roles they play in their wider region, 
showing how these roles can be identified and the 
implications for regional policy. It assesses the debate 
between diversification and specialisation approaches 
to securing regional resilience, and finds that the nature 
of specialisation or diversification is as important as the 
direction itself. Long term benefits in incomes accrue 
from creative adaptations of existing specialisations, 
while short term transitions can be supported by 
diversifying into whole new fields of enterprise, but 
these do not offer the same income benefits.

Discrete choice modelling of three regions highlighted 
the drivers of liveability across different community 
segments. This powerful analytical tool finds that 
the returns from investments in different liveability 
measures can be quantified, enabling policymakers 
and regional leaders to weigh up the benefits of 
addressing competing demands for investments from 
a community outcomes perspective, helping build 
long term resilience.
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2020 INTERGOVERNMENTAL SHARED INQUIRY PROGRAM

The 2020 Intergovernmental Shared Inquiry Program 
comprises projects addressing policy questions 
of natural disaster recovery in Regional Australia. 
Discussions in early 2020 highlighted the importance 
of including some rapid response research on 
COVID-19 response measures as part of this broad 
theme, and the RAI produced a series of regular 
updates on the impact of the COVID-19 restrictions 
on Regional Australia.  

The main theme agreed for the 2020 Shared Inquiry 
Program is disaster recovery and resilience, tools for 
Regional Australia.

Natural disasters are a recurring feature of life in 
Regional Australia and drought, bushfires and floods 
have been major concerns for most jurisdictions 
through 2019-20. Alongside these natural disasters, 
economic shocks driven by domestic market changes, 
regulatory changes due to COVID-19 suppression and 
global market forces are also causing both slow and 
rapid adjustments in many regions. While the causes 
may be different, there are some overlapping elements 
to the way these kinds of shocks are managed and 
recovered from in Regional Australia.

2020 Inquiry Program Projects
1.	The impacts of natural disasters on main street 

retail and services in Regional Australia (UniSA)
2.	What are the most effective ways of 

building business resilience in regional 
and rural communities? (UniSA)

3.	Case studies of business recovery 
pathways (UniSA, RMIT, RAI)

4.	Building resilience in remote regions (CDU)
5.	Disaster recovery and resilience: The locus of 

decision-making in disaster recovery (RMIT)
6.	Resilient regional supply chains (RMIT)
7.	 Market failure in rebuilding in 

regions post disaster (RAI)
8.	Review of resilience indices (RAI)

COVID-19 and Regional Australia
Over the first half of 2020, the RAI turned its focus to 
analysing the immediate effects of COVID-19 on regions. 
This included a series of articles, and regular short 
economic video updates by RAI Chief Economist Dr Kim 
Houghton during the early months of the pandemic. 

The written articles included:
•	 Looking at all levels of government 

stimulus through a regional lens
•	 What impact will the JobKeeper and 

JobSeeker payments have on regions?
•	 What happens when COVID-19 takes 

out a major employer in town?
•	 How will COVID-19 affect regional 

areas with older populations?

In March 2020, the RAI also implemented a new 
regional-focused survey series called The Gauge that 
aims to check the pulse of Regional Australia. This 
survey series will look at economic and social impacts 
of significant events and issues, the first being the 
coronavirus pandemic.

Regional Research Connections
To support the Shared Inquiry Program, the RAI 
partnered with four universities to establish Regional 
Research Connections in 2018. This partnership 
continued through 2019 and into 2020.

The partnership includes the University of South 
Australia, RMIT University, Southern Cross University 
and Charles Darwin University and will provide 
additional resources and expertise to the RAI and the 
Shared Inquiry Program.

Teams of researchers from these institutions and the 
RAI will continue to collaborate on the Shared Inquiry 
Program and associated research topics.
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Steps to Settlement Success: a toolkit 
for rural and regional communities
Toolkit; July 2019

Regional Population Growth 
– Are We Ready?
Report; August 2019

Future Urban and Regional Settlement 
Patterns: scenario analysis
Regional Research Connections Report; August 2019

RELEASES

Settlement Patterns: 
econometric analysis
Regional Research Connections Report; August 2019

Building the NDIS in Regional Australia: 
a review of key policy approaches
Report; August 2019

The Big Movers: understanding population 
mobility in regional Australia
Report and Factsheet; June 2020

Jobs for the Future in Regional Areas
August 2019; Submission for the Senate Select 
Committee inquiry into Jobs for the Future in Regional 
Areas

Inquiry into Migration in 
Regional Australia
October 2019; Submission to the Joint Standing 
Committee on Migration

SUBMISSIONS

Inquiry into Regional Australia
October 2019; Submission to the House of 
Representatives Select Committee Inquiry into 
Regional Australia
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MAJOR RELEASES SUMMARY

Regional Population Growth – Are We Ready?

The RAI’s report Regional Population Growth – Are 
We Ready? was launched by Victorian Minister for 
Regional Development, the Hon. Jaclyn Symes at the 
Regions Rising VIC event in Melbourne. The report 
looks at the economic consequences of alternative 
population scenarios that could alleviate Australia’s 
megacity future and supercharge regions.

This body of work raises serious questions about the 
type of future Australia has if predicted population 
growth continues as projected in the outer suburbs of 
Sydney, Melbourne, Brisbane and Perth. It shows that 
many workers living in outer city suburbs could be 
financially better off if they moved to Regional Australia.

Australia’s population is set to grow by up to 19 
million by 2056, with the Sydney and Melbourne to 
hit megacity status in the next few decades. Brisbane 
and Perth will grow to the size of Sydney and 
Melbourne today. But if Australia continues with the 
current geographic patterns of settlement, most of that 
population will end up in the outer suburbs.

Rapid urban population growth creates challenges 
already clear to residents in our outer suburbs, with 
high house prices paid by average wages and rising 
commute distances already emerging as key points in 
the “Big Australia” debate.

In conjunction with the report, the RAI released an 
online interactive tool, MOVE, which allows potential 
home owners to find out which areas in Australia give 
them the best chance of paying off their mortgage 
faster. It combines average wages with average 
house prices in Local Government Areas (LGAs) so 
people can quickly find out where they could pay off 
their mortgage the fastest.

One of the recommendations to come out of the report 
was a new national awareness campaign to promote 
the opportunities of living in Regional Australia, and 
help drive a population shift in coming decades. In 
2020, the RAI has started to bring this campaign to life, 
with the instigation of the Regional Australia Council 
2031 (RAC2031), the Regional Activators Alliance, 
and through engagement with creative agencies. This 
campaign will be a priority for the RAI in 2020-21.

The Hon Jaclyn Symes holding RAI’s report, with RAI CEO Liz Ritchie and RAI Chief Economist Dr Kim Houghton
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The Big Movers: Understanding Population Mobility in Regional Australia

The experience of dealing with COVID-19 has removed 
one of the most significant barriers to a substantial 
population shift in this country. The notion of how 
people work has been turned on its head and the 
RAI hopes this change will see significant population 
growth in regions, following on from a trend that has 
already been set over a decade. COVID-19 travel 
restrictions has allowed staff and employers to see 
that location is no longer a barrier for where they 
choose to work.

The RAI’s report, The Big Movers, uses Census data 
to unpack population trends around the country, 
and confirms that in the five years to 2016, Regional 
Australia attracted 65,204 more people than it lost 
to capital cities. This trend is not new; for the decade 
2006-2016, more than 135,000 more people moved 
from capital cities to regions than the other way 
around. Between 2011 and 2016, more than 1.2 
million people either moved to Regional Australia or 
moved around Regional Australia from one location 
to another.

The policy questions are more about how we can 
further understand and amplify the drivers of this 
movement toward Regional Australia to extend the 
population settlement even further and supercharge 
the regions. Industry, government and regional 
communities need to work together to ensure 
regionalisation of the workforce.

As a country, Australia is an extremely mobile nation, 
with a propensity to change address at twice the rate of 
people in most OECD countries. If location is no longer 
a barrier for employment, it is possible that the trend 
line over the next decade could see an even greater 
swing to regions – and this is the RAI’s ambition.

One of the key trends uncovered in the research was 
that most people who left a city for a move to the 
region stayed in their respective state. Understanding 
the way the population moves around Regional 
Australia is an important first step in identifying the 
reasons people are attracted to some places instead 
of others. This understanding can help to shape a 
population policy for regional communities. 

The Big Movers also looks at the movement of 
millennials (20-35 year olds). It found that while 
178,961 millennials moved to capital cities from 
Regional Australia, more than 200,000 moved 
between regions. The top three regional destinations 
for millennials to move to during the last Census period 
were the Gold Coast, Newcastle and Sunshine Coast. 
Greater Geelong, Cairns, Toowoomba, Ballarat, 
Maitland, Greater Bendigo and Lake Macquarie were 
also popular.

Released via webinar during COVID-19 lockdown in 
June 2020, The Big Movers still attracted a large amount 
of media attention and over 830 people registered 
to tune into the presentation by RAI Chief Economist 
Dr Kim Houghton. The report generated nearly 200 
media mentions with an advertising space rate (ASR) 
of over $560,000 and over 4.7million media views.
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REGIONAL MIGRATION INITIATIVE

The past year has seen RAI strengthen its 
role in supporting regional migration. It has 
moved from information gathering, through 
migration roundtables and consultations, to 
“activation” of its learnings and research. 

It had become apparent that many communities around 
Australia were interested in attracting migrants to 
settle in their region as a way to increase population, 
contribute to community renewal and fill workforce 
needs. A key focus of RAI’s work throughout the year 
was to support regional councils and communities 
to understand the main factors involved in successful 
migrant attraction and retention, to ensure that regional 
migration is beneficial and sustainable.

In July 2019, the RAI’s Toolkit Steps to Settlement Success 
was launched in Adelaide by the Minister for Regional 
Services, the Hon. Tim Whetstone, at Regions Rising 
SA. The Toolkit is designed to be a practical resource 
to help regional communities successfully attract and 
retain migrants. Its content is based on a number of 
interviews and case studies from around Australia, and 
it has been a central resource to the RAI’s migration 
work over the past year. Developing the Toolkit was 
made possible by the Scanlon Foundation. 

In 2019-2020, the RAI was funded under the Building 
Better Regions Fund (BBRF) to implement the project “The 
Rural Migration Initiative –National Coordination”. This 
allowed the RAI to support the position of Migration 
Director to implement the BBRF project and continue to 
drive the issue of regional migration. 

As part of the BBRF project, the RAI took the Toolkit on 
a roadshow of events around Australia. The roadshow 
was an awareness-raising and community engagement 
exercise to enable rural communities to develop or 
further their own locally-led migration strategies, using 
the RAI’s key learnings.

Roadshow events were held in:
•	 St George, Balonne Shire, QLD (18-19 Sep 2019)
•	 Dubbo, Orana Region, NSW (3-4 Oct 2019)
•	 Kalgoorlie-Boulder, WA (24 Oct 2019)
•	 Bendigo, Loddon-Campaspe Region, VIC 
•	 (12 Dec 2019)
•	 Cradle Coast, TAS (10 Feb 2020)
•	 Darwin, NT (20 Feb 2020)

RAI also continued to be a convenor on regional 
migration. In September 2019, it called together other 

agencies which are also working, within their respective 
mandates, to enhance and support regional migration. 
Supported by the Cameron Foundation, the RAI’s forum 
of more than 12 agencies provided an opportunity 
for diverse actors to discuss issues related to regional 
migration, and coordinate and establish partnerships. 
The second meeting of the inter-agency group allowed 
a sharing of information on how COVID-19 has been 
impacting the work of boosting regional settlement. 

The RAI also established a network for discussion and 
exchange on issues, experiences, challenges, solutions 
and questions on locally-led migration strategies. 
Through the Migration and Regional Development 
Facebook group, individuals, organisations and 
communities around Australia are connected and 
provided a platform to discuss issues of regional 
migration. 

The RAI continued to share its research and learnings 
on regional migration. It contributed a submission 
to the Joint Committee on Migration’s Inquiry into 
Regional Migration, making 17 recommendations on 
ways to improve and strengthen regional migration. 
The RAI participated in a panel on regional migration 
at the Federation of Ethnic Communities’ Councils of 
Australia (FECCA) 2019 conference, and presented a 
workshop on regional migration at the University of 
NSW’s Advancing Community Cohesion Conference 
in early 2020. 

Another project conducted during the year was the 
development of a migrant attraction and retention 
strategy for the Limestone Coast region of South 
Australia. Through a series of interviews and field visits, 
the research focused on the availability and capacity 
of services available for migrants in Naracoorte in the 
local government area (LGA) of Naracoorte Lucindale 
and Bordertown in the LGA of Tatiara. The project was 
funded by South Australia’s Department of Primary 
Industry and Regions.
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REGIONAL AUSTRALIA COUNCIL 2031 (RAC2031)

In May 2020, the RAI established the 
Regional Australia Council 2031 (RAC2031). 
Launched by Deputy Prime Minister the Hon. 
Michael McCormack, RAC2031 represents a 
new voice for Regional Australia, bringing 
together some of the most influential 
corporate organisations in the country.

At the time of writing, RAC2031 boasts a member 
group of 12, with an aim to increase this number to 
20 by the end of 2020. Members include Australia 
Post, Australian Petroleum Production & Exploration 
Association (APPEA), Aurizon, Bendigo and Adelaide 
Bank, Commonwealth Bank (CBA), Expedia Group, 
KPMG, National Australia Bank (NAB), NBN Co, 
Prime Super, Telstra, and TransGrid.

Chaired by RAI CEO Liz Ritchie, the Council 
gives corporate Australia a vehicle to support the 
development, investment and prosperity of our regions 
in a collaborative way that will enhance the lives of 
one-third of our population. Members of RAC2031 
are asked to make Regional Australia a priority.

This forum listens to organisations that have a genuine 
care for and impact on Regional Australia. It does not 
function as a lobby group, but rather as a solution-
based model to support the work of the RAI and in 
turn Regional Australia. 

Each member of RAC2031 is helping to support the 
development of the RAI vision and national awareness 
campaign that will promote the opportunities to 
live, work and invest in Regional Australia. Equally, 
the knowledge and strength of engagement within 
RAC2031 will contribute to the overall direction and 
agenda of the Council.

The RAC2031 will actively seek to shift policy 
underpinning four key pillars: Jobs, Population, 
Liveability and Leadership. It aims to build a powerful 
legacy by supporting the RAI to be the central policy 
voice for Regional Australia, to ensure a narrative shift 
which will help regions thrive for decades to come. 

Some of the key activities include:

1.	Helping the RAI set a regional population target 
for 2056 and actively support programs that 
will drive a societal shift to meet this goal;

2.	Supporting regional migration prioritisation 
and activation of locally-led migration 
strategies in Regional Australia;

3.	Supporting programs to meet the current 
job vacancies in Regional Australia 
of more than 40,000 roles;

4.	Investigating internal organisational policies 
that better support the optimisation of the 
Regional Australian workforce, such as 
flexible employment and remote location;

5.	Creating an Employer of Choice 
system for Regional Australia;

6.	Supporting the RAI Liveability Framework 
and Toolkit to help regional towns and cities 
understand their strengths and weaknesses and 
deliver attraction and retention strategies; and

7.	 Embark on building people power 
and leadership programs in Regional 
Australia to equip them to support 
the Regions Rising 2031 Vision 

RAC2031 will actively work with government at all 
levels, industry and the community sector to ensure 
success and affect positive outcomes for regions.
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BLOGS & EDITORIALS

July 2019
Steps to Settlement Success – a toolkit 
for regional and rural communities

Putting rural issues on the agenda

Has your town built a health precinct?

Labour mobility is a win for both regional 
employers and pacific workers

August 2019
Introducing Shyla Vohra – Migration Director RAI

We’re looking for local councils to work with us

Coming soon: the Regional Australia Hub

Making a difference to the growth 
of Australia’s mid-sized cities

September 2019
Growing stronger regions – education is key

Regional jobs – the latest on what’s 
happening in your area

Regional Australia Hub now open at RAI

Regions Rising heads to Brisbane 
– secure your seat today

Migrant workers helping grow regional towns

October 2019
August job vacancy figures – how 
is your state travelling?

RAI appears before public hearing – 
jobs for the future in regional areas

RAI to host Tasmanian Premier

Migration Director update: October 2019 

Mid-sized towns and cities – we need your help!

November 2019
Inland Rail workshops update

Migration Director update: November 2019 

Latest job vacancy figures: September 2019

Building the NDIS – for regional Australia

Help your region forge a new path

December 2019
Migration Director update: December 2019

Latest job vacancy figures: October 2019

RAI hosts liveability forum

Regions Rising 2020 – work with us!

January 2020
Helping Regional Australia recover from disaster

February 2020
Supporting small business more 
important than ever

March 2020
Migration Director update: March 2020

Building back better – Regional Australia

A new voice for Regional Australia – RAC2031

April 2020
COVID-19: government stimulus packages 
through  
a regional lens

COVID-19: Have your voice heard

COVID-19 impact on Regional Australia 
– JobKeeper and JobSeeker

COVID-19 impact on Regional Australia 
– major employers in regions

COVID-19 impact on Regional 
Australia – older populations

We can’t leave regional kids behind!

May 2020
COVID-19 and Regional Australia 
– workforce impacts

COVID-19 and Regional Australia 
– 26 May update

Be a changemaker for Regional Australia

June 2020
Migration Director update: June 2020

Regional consumers hold the 
key to our local economy



MEDIA HIGHLIGHTS

RAI continues to be a respected independent 
voice for the regions in the media and 
has seen a phenomenal uplift in its brand 
presence and profile in the public due to the 
vast amount of media coverage received 
over 2019-20.

As a small not-for-profit organisation, the headline 
numbers are truly remarkable: for the financial year 
2019-20, over 1300 media stories mentioned the 
RAI, with a cumulative reach of 32.2million, and an 
advertising space rate (ASR) value of $13.9million. In 
comparison, 2018-19 saw a reach of 20.3million and 
an ASR rate of $6.4million.

Liz Ritchie, CEO, and Dr Kim Houghton, Chief 
Economist, were RAI’s media spokespeople, and 
together completed a vast number of interviews on 
numerous topics. The narrative that the RAI told through 
the media was consistent and relevant to the latest 
research. The key topic for 2019-20 revolved around 
regional jobs and population; there are consistently 
tens of thousands of well-paying jobs available in the 
regions, which require more people to fill these jobs 
and keep them thriving or, in some cases, surviving.

Media coverage for the RAI peaked around major report 
releases, and also during Regions Rising event weeks.

A highlight for the RAI was the cover story of the 
Weekend Australian Magazine on 20 June 2020 
by Greg Bearup. It was a very positive piece about 

families making the leap to regional living and 
referenced the RAI and an interview with CEO Liz 
Ritchie several times. The story attracted a cumulative 
reach of about 880,000 and an ASR value of over 
$600,000. Around the same time, The Project on 
Network 10 ran a story with a similar message and 
featured an interview with Liz Ritchie. 

Other key media outlets that RAI appeared in include:
•	 ABC Radio National
•	 local ABC radio stations across 

both regional and metro areas
•	 ABC Statewide Drive NSW, WA, QLD
•	 ABC Online
•	 Triple J Hack
•	 ABC News24
•	 Commercial radio stations, such as 

6PR (Perth), Triple M, 2BS Bathurst, 
2CC (Canberra), 2SM (Sydney)

•	 Sunrise (Seven Network)
•	 The Daily Edition (Seven Network)
•	 WIN News
•	 SkyNews on WIN
•	 The Age
•	 Southern Cross Austereo
•	 Australian Community Media mastheads, 

such as The Courier, Illawarra Mercury, 
The Land, The Canberra Times

•	 NewsCorp Australia mastheads, such 
as The Australia, Weekend Australian 
Magazine, The Daily Telegraph, Herald 
Sun, The Courier Mail, NT News
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FINANCIAL STATEMENTS
REGIONAL AUSTRALIA INSTITUTE LIMITED 
ABN 65 152 955 667
FINANCIAL STATEMENTS FOR  
THE YEAR ENDED 30 JUNE 2020
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ABOUT THE REGIONAL AUSTRALIA INSTITUTE
Independent and informed by both research and on-going dialogue with the community,  

the Regional Australia Institute develops policy and advocates for change to build a stronger 
economy and better quality of life in regional Australia – for the benefit of all Australians.

regionalaustralia.org.au

A BIG THANK YOU TO OUR WONDERFUL PARTNERS

Government Partners

Research Partners

Regions Rising National Series Partners 2019-20


